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Disability Inclusion Awareness Raising and Sensitization Training
Facilitator Manual
This manual is for Red Cross Red Crescent staff or volunteers who are organizing a training or workshop on disability inclusion for their organization’s or partner organization’s staff and/or volunteers. The training described in this manual has been piloted in two field locations, and the manual is based on the pilot training and feedback from both organizers and participants. 
The manual is a step-by-step guide on what to do to set up a training aimed at increasing awareness and sensitivity to inclusion of persons with disabilities. The manual provides tips for how to make a training on disability inclusion context-specific and interactive. However, this is a model that organizers can and should adapt to meet the needs of the trainees. Organizers should use other resources for interactive activities, facilitation of group work etc. that can be used in their training. 
Objectives
Aim
The purpose of this training is to build the capacity of Red Cross and Red Crescent staff and volunteers to apply disability inclusive approaches, programs and activities in their area of work, in both mainstreaming or disability-specific actions. 
A second purpose is for your organization to gain practical information about disability issues and locally available resources, learn about the local context on disability issues, learn how to interact with persons with disabilities as well as create opportunities to build partnerships with local organizations of persons with disabilities and disability related resources.
The training is designed as a model or template that can be applied to any context. Training content should be adapted to be relevant to the participants’ area of work. 
Training objectives
Participants completing the disability inclusion awareness raising and sensitization training will be able to:
1. Sensitization: Understand disability and approaches to inclusion of persons with disabilities in service provision and humanitarian programming.
2. Contextualization: Understand how to build partnerships and work with organizations of persons with disabilities and persons with disabilities in affected communities. 
3. Practical application: Identify entry points for disability inclusive programming in participants’ own organization and work.
How to design your training
Step 1: Is this training right for your purpose? 
This training is designed for organizations and staff/volunteers who have the readiness and commitment to adapt their work to be inclusive to persons with disabilities and are looking for practical ways to apply disability inclusion. Participants do not need prior knowledge or experience with disability issues or working with persons with disabilities. Participants can be those working with programming (e.g. coordinators), project planning (e.g. project managers), implementation of activities (e.g. delegates and field officers), monitoring and evaluation and so on. The training is not limited to any specific area of work, so participants background can be from any humanitarian or development sector, or cross-cutting issue such as, gender, diversity etc. 
In situations where a 3-day training such as this one is not applicable for your purposes, consider alternatives such as a 1.5-2 hour introduction to disability inclusion. Note that the Powerpoint presentation Basics of Disability Inclusion can be used as a stand-alone session to introduce disability inclusion to your target audience. This should be delivered by a trainer or facilitator with expertise on disability inclusion. 
This training does not provide capacity building in specific areas such as rehabilitation, assistive technology, disability data, inclusive education, or accessibility standards. Although these are important areas related to disability and may be a part of the training sessions and discussion, they require separate specific in-depth training by experts specialized in the topic. 
Step 2: Mapping local resources on disability issues
A central part of the training is interaction and dialogue with persons with disabilities. Creating a safe space to ask questions and hear first-hand experiences of persons with disabilities from your region and/or the affected community is important for changing the attitudes and behaviors of participants towards disability. 
Through the process of organizing this training, a second important outcome is gaining knowledge about what local resources are available to support your organization’s disability inclusive actions. For example: which local actors are working on disability related issues; what are the priorities of the local disability community; what kind of expertise is available locally; what venues are accessible to persons with mobility limitations; where and how to purchase a ramp if needed, where and how to hire sign language interpreters; what forms of local transportation are accessible to persons with disabilities.
When you start planning your training, map the organizations working on disability issues in your region and in the community where you plan to implement disability inclusive actions. Here are some organizations to look for:
· Organizations of persons with disabilities are usually established and led by persons with disabilities themselves. They play a central role in raising awareness among persons with disabilities about their rights, advocating to governments for programs and services for persons with disabilities. Some organizations of persons with disabilities are service providers in e.g. sign language interpretation services, livelihood, rehabilitation, education etc. 
· Disability-specific organizations, such as Humanity & Inclusion and CBM often provide training and advice to humanitarian partners. In addition to local organizations of persons with disabilities, disability-specific organizations are a useful resource. They can contribute to building the capacity of partners and helping to identify persons with disabilities and local services used by persons with disabilities.
· Mainstream humanitarian organizations and UN agencies (e.g. Womens Refugee Commission, UNICEF, UNHCR) may be useful contacts and sources of information. Many may have developed their own guidance or training for mainstreaming inclusion of persons with disabilities in their programs. These can serve as useful resources and examples for others. 
Typically, organizations of persons with disabilities form a disability movement in their country. Often there is an umbrella national organization or national council and its members are national organizations representing various impairments, for example, national organization of people with physical disabilities, national organization of people who are blind, national organization of deaf people, etc. In addition, you may find “cross-disability” organizations that represent people with any kind of impairment, organizations of women with disabilities, organizations representing children with disabilities or older people. To ensure an inclusive approach, be sure take into account the diversity among persons with disabilities, in particular related to types of impairment, gender and age. 
Tips for how to start your mapping:
· Search online, using key words such as disability, organization, [the name of your country], national council
· Search also for a regional disability forum that covers your region and contact them for information about local national organizations. On this website you can find contact information to regional disability forums such as the African Disability Forum, ASEAN Disability Forum, Pacific Disability Forum, European Disability Forum: www.internationaldisabilityalliance.org/content/ida-members
· Find out if there is a disability working group in the humanitarian clusters in your area. The disability working group may have members that are organizations of persons with disabilities, or the working group may have contacts to them. 
· Search for HNOs, HNPs or other humanitarian reports for information on disability and persons with disabilities in your area or region. 
· Some UN agencies, such as UNICEF, UNHCR and UNDP may already be working with organizations of persons with disabilities in your country. 
Step 3: Preparing the training agenda, budget and venue
Just like with any training, for preparing the agenda, you must define your target audience, understand their needs in capacity building on disability inclusion, and define the purpose and objectives of your training. You can use the objectives outlined above and the sample agenda provided in this manual to get started. 
Once you have mapped the organizations of persons with disabilities in your area, find out from them what kinds of disability issues, projects or programs they work on, and if they provide capacity building training for partners. Match the purpose and needs of your training with the priorities and capacity of the organizations of persons with disabilities to contribute to the training. It is preferable to work with organizations of persons with disabilities as their members are persons with disabilities in the community. Also, whenever possible, try to ensure that the persons who would deliver the training are persons with disabilities themselves. 
When you have found the organizations that you want to invite to deliver part of the training, it is important to discuss in detail with the organization representatives about the purpose of your training, what your expectations are from them, and what their expectations are from your organization. Take time to go through the agenda and plan the sessions and field visits together with the organization of persons with disabilities. Ask them also what accessibility requirements you should take into account in order for them to work with your organization, e.g. accessibility of the venue, accommodation, communications and information, transportation etc. 
In your budget include trainer/consultant fees for the trainers coming from organizations of persons with disabilities to compensate for their time investment and expertise. Include reimbursement for their transportation to the training venue. 
Plan also for costs to ensure an accessible and inclusive training, in addition to the usual budget items such as travel, transportation, accommodation, visas, insurance, meals/refreshments. Some costs for accessibility in the budget may include:
· Accessibility of your venue in case adaptations, such as ramps, are needed
· Transportation for persons with disabilities
· Personal assistants that provide support to persons with disabilities to ensure their independence, such as with mobility
· Sign language interpreters when working with deaf persons
· Materials in Braille and/or accessible electronic formats
· Specific dietary requirements may or may not have additional costs
When selecting your venue for the training and accommodation, find out from the proprietors about accessibility. Some things to look for include:
· Step-free/barrier-free entrance, ramps that meet accessibility standards
· Step-free/barrier free access to the meeting or conference rooms, dining areas and other areas you will be using in the training
· Wheelchair accessible toilets (check where they are located and are they functional)
· Accessible rooms for accommodation
When organizing transportation for the field visits and to/from the airport or hotel, ask the participants, trainers or staff what type of vehicle is accessible for them. 
More detailed information about organizing an accessible and disability inclusive event is available in the manual listed under resources: Organising Accessible and Disability Inclusive International Red Cross and Red Crescent Statutory Meetings.
Step 4: Facilitating the training
Plan to have at least two co-facilitators for the whole training. It is helpful if at least one of the co-facilitators has expertise and experience in disability inclusion. 
Discuss with the organization of persons with disabilities, which you have invited to deliver part of the training, about their availability to join and attend the whole training. Feedback from participants of the pilot trainings showed that having persons with disabilities attend the whole training, in addition to the sessions where they deliver part of the training, created opportunities for in-depth interaction and learning about the experiences and lives of persons with disabilities. Many participants found this to be the most valuable part of the training. 
It is recommended that the self-reflection activity conducted at the end of day two is done with only the training participants, and not including the organizations of persons with disabilities. This allows training participants to share stories of change from throughout the training of their personal attitudes and behavior that they may be more comfortable sharing with peers and less willing to admit in front of persons with disabilities. However, facilitators should use their judgement on whether to include the organizations of persons with disabilities based on the flow of the training in the previous two days. 
[bookmark: _GoBack]In some contexts it may be difficult to organize the field visits due to local security concerns. Whenever possible, the field visits are highly recommended. The advantages of a field visit are the opportunities for participants to experience accessibility first-hand, to meet members or services users (i.e. persons with disabilities and their family members or carers) of the organizations of persons with disabilities, and to see the kinds of activities that the organizations conduct. Field visits are also a welcome break to sitting in a meeting or conference room for three days. Nevertheless, when it is not possible to arrange the field visits, the alternative is to invite the speakers, presenters or trainers from the organization of persons with disabilities to the training venue. If possible, request that some of their members join and ask if they would be comfortable sharing their personal experiences of living with a disability in the community. 
Note on taking photos: Instruct participants taking photos and any photographers you may have at the training that they must request permission from persons with disabilities before taking the photo. In particular, persons with vision impairment or who are blind must be notified that a photo is being taken and their permission requested before taking the photo. If you plan to publish photos from the training, make sure to obtain written informed consent from persons with disabilities in the photos. 
Step 5: Follow-up
As with any training, collect feedback and evaluation from participants in your training. This can be conducted in the last session at the end of the last day of the training. Consider also following up with the organizations of persons with disabilities and trainers you worked with to get their feedback on, for example, how well your training met accessibility requirements, how well the training met expectations for building capacity on disability inclusion and planning disability inclusive actions, what worked well and what could be improved and so on. A follow-up with the local organizations you worked with will help foster relationships, build possible future collaborations and reinforce positive perceptions of the Red Cross Red Crescent Movement. 
Sample agenda
Below you will find a sample agenda for the 3-day training. The structure of the training is designed so that you start with basics about disabilities: understanding definitions (based on the UN Convention on the Rights of Persons with Disabilities) and models of disabilities, recognizing physical, communication, attitudinal and institutional barriers, typical negative stereotypes and language related to disability in your context. If your target audience is Red Cross Red Crescent staff or volunteers, you can also present the Movement Strategic Framework on Disability Inclusion, which is the 2015 Council of Delegates resolution, or other diversity and disability frameworks or strategies used in your organization. 
After providing a basic background to disability, the most central part of the training is the interaction with people with disabilities. This is designed through field visits to organizations of persons with disabilities and meeting their members. It is helpful to go on-site to see how the organizations work, what kinds of projects they run, and, most importantly, have an opportunity to meet their members who are persons with disabilities. This creates an opportunity for dialogue where persons with disabilities in the community can share their experiences and voice their needs, and your training participants have the opportunity to ask questions. 
The next session is a reflection activity designed to facilitate the participants deep self-reflection of their learning, to share their insights with peers, and to ask questions in a safe space. The training materials include an exercise with instructions for this session. The reflection is an important step before moving on to action planning. 
After the 2-day training, the third day focuses on applying the learning from previous days to each person’s area of work. Each session of day three should be carefully planned in advance and facilitated by the two co-facilitators. Interactive exercises and group work are a key to participants’ successful internalization of the learning instead of co-facilitators providing solutions. The action planning workshop is designed with three main consecutive parts: identifying challenges; identifying existing local resources, services and projects for persons with disabilities; preparing an action plan specific to the participant’s area of work. 
To get started, open the action planning workshop with a short recap of the objectives from the previous two days, describe the objectives of the action planning workshop, and describe how the workshop will be run. 
For the first session, prepare in advance an interactive activity such as through group work and plenaries where participants can brainstorm about challenges in the community that persons with disabilities face in accessing services and challenges in their organization or area of work for being accessible to and including persons with disabilities. 
For the second session, again, prepare in advance interactive activities where participants compile their knowledge about locally available services, programs and resource available to persons with disabilities. Keep this specific to the area of work of the participants, otherwise it becomes an unmanageable list. 
For the third and final session, design interactive ways for the training participants to apply the learning from the previous days and sessions to their work. Have them develop an action plan which includes adaptations to make programming and services that the organization provides accessible and inclusive to persons with disabilities in the community. Some tips for guiding training participants:
· Ask them to think about how to address, remove or prevent barriers (physical, communication, attitudinal institutional) and challenges in accessing services of their organization. 
· Ask them to consider how they could build on locally available resources, expertise and services.
· Often action plans become long lists, so ask them to prioritize which actions they would start with. Note that disability inclusion often requires progressive realization as not all issues can be addressed at the same time. 
· Ask the representatives from organizations of persons with disabilities to join and help action planning so that training participants can ask them questions.
Close the session with participants sharing their ideas and prioritization of their plans. 
To end the day and the workshop, ensure time for one final session for Q&A, conclusion with next steps, thank yous, and feedback and evaluation. 

	Day 1
	Theory & Getting to Know Disabled Persons Organisations
	Presenter/Facilitator

	9:00-09:30
	Opening remarks 
	Formal representative of your organisation, or organiser of the training 

	09:30-10:30
	Welcome and introduction to the training
· Setting the ground rules
· Setting the scene
· Objectives of the training and workshop
	Disability inclusion expert, co-facilitator
Training organiser or content expert, co-facilitator

	10:30-11:00
	Tea/coffee break
	

	11:00-12:30
	· Definitions, barriers, models and stereotypes of disability
· Movement Strategic Framework on Disability Inclusion (when trainees are from the RCRC Movement)
	Disability inclusion expert, co-facilitator
Training organiser or content expert, co-facilitator

	12:30-14:00
	Lunch break (& transfer to field visit if applicable)
	

	14:00-16:30
	FIELD VISIT TO/GUEST SPEAKERS FROM LOCAL ORGANISATION OF PERSONS WITH DISABILITIES
	Representatives and members of local organisations of persons with disabilities

	Day 2
	Getting to Know Disabled Persons Organisations Continued & Reflection
	Presenter/Facilitator

	9:00-12:00
	FIELD VISIT TO/GUEST SPEAKERS FROM LOCAL ORGANISATION OF PERSONS WITH DISABILITIES 
	Representatives and members of local organisations of persons with disabilities

	12:00-13:30
	Lunch break
	

	13:30-15:00
	Reflection: what did I learn, what can I take forward 
Discussion and Q&A

	Disability inclusion expert, co-facilitator
Training organiser or content expert, co-facilitator

	Day 3
	Action Planning Workshop
	Presenter/Facilitator

	9:00-9:30
	Opening remarks
Description/instructions for the objectives and structure of the action planning workshop
	Disability inclusion expert, co-facilitator
Training organiser or content expert, co-facilitator

	9:30-10:30
	Group activity: Identifying challenges to integrate disability inclusive programming and services

Plenary summary
	Disability inclusion expert, co-facilitator
Training organiser or content expert, co-facilitator

	10:30-10:45
	Tea/coffee break
	

	10:45-12:00
	Group activity: Mapping existing disability inclusive programming and services currently available in the community
Plenary summary
	Disability inclusion expert, co-facilitator
Training organiser or content expert, co-facilitator

	12:00-13:30
	Lunch break
	

	13:30-15:30
	Group activitiy: Prepare your own action plan, what do disability inclusive activities look like in your program, and how to make it happen
Plenary summary
	Disability inclusion expert, co-facilitator
Training organiser or content expert, co-facilitator

	15:30-17:00
	Q&A on issues that trainees would like to address
Wrap-up and next steps
Feedback and evaluation
	Disability inclusion expert, co-facilitator
Training organiser or content expert, co-facilitator



Terminology 
It is important to use the correct language and terms related to disability. Here are some basic terms to use in your communications in preparing the training, with local organizations of persons with disabilities, and in the training itself (table adapted from CBM Disability Inclusive Development). 
	Do Use 
	Don’t Use 

	Person with an impairment; person with disability, people with disabilities 
	the disabled, handicapped, PWD, differently abled, special abilities 

	Person without a disability, non-disabled person, sighted person 
	normal person 

	Person with a psychosocial disability, or psychiatric impairment or person with mental illness 
	‘Mental’ or ‘mad’ 

	Person with intellectual disabilities or persons with learning disabilities 
	Mental handicap or retarded 

	Person who is blind, person who has low vision; partially sighted person 
	the blind; the visually impaired 

	Person who is deaf, person who is hard of hearing; 
	suffers from hearing loss, the deaf, deaf and dumb, deaf-mute 

	Person who has multiple sclerosis 
	afflicted by MS, victim of 

	Person with epilepsy 
	Epileptic 

	Person who uses a wheelchair Wheelchair-user 
	Confined or restricted to a wheelchair, wheelchair bound 

	Person with a physical disability 
	Invalid; handicapped person; cripple, crippled, lame 

	Unable to speak, uses synthetic speech 
	dumb, mute 

	Seizure 
	Fit

	Lives with/has/experiences a disability/impairment 
	Suffers from 

	Congenital disability, born with an impairment 
	Birth defect 

	Person who had polio, person with post-polio paralysis 
	Post-polio, suffered from polio 

	Accessible toilet/parking for persons with disabilities 
	Disabled toilet/handicapped parking 

	People living in poverty 
People living in situations of vulnerability/people living in situations that make them more vulnerable to… 
	‘The poor’ 
Vulnerable people/groups 



Annexes
Powerpoint presentation 1: Setting the scene
Powerpoint presentation 2: Basics of disability inclusion
Powerpoint presentation 3: Reflection on learning from training (includes one slide for action planning)
Self-reflection exercise: Journaling with free writing

Resources
IASC Guidelines on Inclusion of Persons with Disabilities in Humanitarian Action
https://interagencystandingcommittee.org/iasc-task-team-inclusion-persons-disabilities-humanitarian-action/documents/iasc-guidelines

Humanitarian Inclusion Standards for Older People and People with Disabilities
https://reliefweb.int/report/world/humanitarian-inclusion-standards-older-people-and-people-disabilities

IFRC All Under One Roof : Disability-Inclusive Shelter and Settlement in Emergencies
https://www.sheltercluster.org/inclusion-persons-disabilities-shelter-programming-working-group/documents/all-under-one-roof

IFRC Disability Inclusive Case Study Series (3 case studies from Nepal Red Cross Society) (link to be made available later)

Organising Accessible and Disability Inclusive International Red Cross and Red Crescent Statutory Meetings (link to be made available later)

Participatory techniques flipbook
https://intranet.ext.icrc.org/home/topstory/2019/participatory-techniques-flipbook.html

IFRC Minimum Standards for Protection, Gender and Inclusion in Emergencies
https://media.ifrc.org/ifrc/document/minimum-standards-protection-gender-inclusion-emergencies/

Movement Strategic Framework on Disability Inclusion (Council of Delegates resolution 2015)
https://rcrcconference.org/app//uploads/2015/03/CoD15_Res-4-disability-inclusion-FINAL-EN.pdf

ICRC Diversity & Inclusion in the Accountability to Affected People Framework (link to be made available later)
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